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Church 
Growth 
Yesterday
A look at what grew 
churches in  the past and 
why it 's  t ime to  move on
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Once Upon a 
Time

Build It & 
They Will Come

2

Pastor and 
Church Staff 
had two 
primary 
responsibilities

(1) Provide programming for every 
age and stage; and 

(2) Provide member care.

3



1. Church Growth … Yesterday
Bill Tenny-Brittian

Missouri Union Presbytery – Church Growth Seminar
10/8/20

The Effective Church Group
EffectiveChurch.com 2

Why It 
Worked

• Chu rches  w e re  hom ogenous  and  in adve r ten t ly  
ta rge ted  the i r  m em bersh ip

• D enom ina t iona l  lo ya l ty

• “Eve ryone ”  w en t  to  chu rch  
(no t  t rue ,  bu t  p e rcep t ion  w as  eve ry th ing )

• In s t i tu t ion s  w e re  s t i l l  la rge ly  t ru s ted

• Au tho r i ty  w as  la rge ly  re spec ted  
(pa s to rs  w e re  cons id e red  p ro fe ss iona ls )

• M arke t ing  w asn ʼ t  on  s te ro id s

• Bu t  the  key  w as  B io log ica l  G row th

• Families were stable

• Families didnʼt often relocate

• Kids grew up in the church and stayed in the church
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Times Have
Changed

• D ive rs i ty  is  the  com m un ity  no rm  and  
w o rks  aga in s t  hom ogenous  chu rches

• The re  is  l i t t le  b rand  loya l ty,  le t  a lone  
denom ina t iona l  lo ya l ty

• “N o  one ”  goes  to  chu rch  (N ones a re  the  
fa s te s t  g row ing  “ re l ig iou s ”  segm en t)

• In s t i tu t ion s  a ren ʼ t  t ru s ted ,  e spec ia l ly  no t  
the  chu rch

• Pas to rs  a ren ʼ t  t ru s ted

• M arke t ing  is  ove rw he lm ing

• B io log ica l  G row th  is  a  non -s ta r te r

• Families are unstable

• Families relocate average every five years

• Kids donʼt come to church, let alone stay in 
church (~60% of those raised in church leave 
and do not return)
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The Role of 
the Lead 
Pastor...
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Questions We Have to Answer Today ...

• S in ce  w e  can  no  longe r  depend  on  b io log ica l  g row th ,  w he re  w i l l  n ew  

m em bers  com e  f rom ?

• S in ce  le s s  than  15%  a t tend  w o rsh ip  on  a  w eekend  (and  tha t ʼs  w hen  the  
chu rch  is  open ! ! ) ,  w ha t  w i l l  rep la ce  m a rke t ing?

• S in ce  t ru s t  in  in s t i tu t ion s ,  au tho r i ty  f igu re s ,  and  e spec ia l ly  the  chu rch  

is  a t  an  a l l  t im e  low,  how  can  w e  rebu i ld  t ru s t?  (O r  can w e rebu i ld  
t ru s t? )

• S in ce  “no  one ”  wan ts to  go  to  chu rch  anym ore ,  how  can  w e  be  fa i th fu l  

to  the  G rea t  Com m iss ion?
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